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	strength
	There is strong relationship with the manufacturers and suppliers
The company can get access to  comparable industries
The growth of the industry is high

	weaknesses
	the market is very competitive

	Opportunities
	the industry is at a recovery phase
advanced technological equipment can be obtained at low cost
the industry indicates a positive trend

	threats
	There is a lot of competition in the market
The industry suffers from strict government regulations



Medtronic SWOT analysis for Industry

	 

	 

	


SWOT analysis for competition

	strengths
	The competitors   can be minimized
The strong brand names give the company advantage in the market
The company has effective supply chain

	weaknesses
	There is lack of stability in overcoming competition
The means of  attracting new consumers and retaining them is poor
Poor marketing strategies 
Failure to invest more money in challenging competition

	opportunities
	There is room for expansion and market for new products
The company can merger to evade competition


	threats
	The competition cab be stirred up by politics
Fluctuations in exchange rates can give advantage to the competitors






Internal Factor Evaluation (IFE) Matrix
	
Internal Factor Evaluation (IFE) Matrix
	weight
	ratings
	Weighted ratio

	Strengths 
	
	
	

	Application high technology in service delivery
	0.06
	4
	0.24

	Improved  invention and innovation
	0.08
	4
	0.32

	 Good performance in new markets
	0.09
	4
	0.36

	Good suppliers
	0.08
	4
	0.32

	Ability to merger with other companies in technological advancement
	0.09
	4
	0.36

	Well trained and skilled labor
	0.08
	4
	0.32

	Strong Free Cash Flow 
	0.09
	4
	0.36

	Weaknesses 
	
	
	

	Poor in forecasting new product demand
	0.09
	1
	0.09

	Poor marketing strategies
	0.08
	2
	0.16

	Inefficient organization structure
	0.08
	2
	0.16

	Need for  more investment in technology
	0.08
	1
	0.08

	Limited access to exploration of core business
	0.09
	2
	0.18

	Total 
	1.00
	
	2.95


External Factor Evaluation (EFE) Matrix
	Key external factors 
	weight
	ratings
	Weighted ratio

	opportunities

	core competencies of the company will be successful in future
	
	
	

	Stable free cash flow 
	0.12
	4
	0.48

	Favorable taxation laws
	0.09
	2
	0.18

	Successful market competition
	0.14
	3
	0.42

	Availability of advance technology for providing service
	0.05
	1
	0.17

	New customers resulting from strategic marketing
	0.05
	2
	0.10

	Favorable  trends in consumers’ behavior
	0.08
	4
	0.32

	Contracts from the government
	0.03
	3
	0.39

	threats

	Change in the consumers’ behavior
	0.06
	2
	0.12

	Unfavorable competition
	0.02
	4
	0.48

	 Lack of skilled and experienced staff
	0.07
	2
	0.14

	Reduction in inventive  and innovative skills
	0.05
	3
	0.15

	Unfavorable government  policies
	0.05
	1
	0.15

	Lawsuits against the company
	0.09
	1
	0.09

	Technological failure
	0.06
	
	0.18

	Fluctuations in currency
	0.04
	
	0.17

	total
	1
	-
	3.54



BCG Matrix
The following data was obtained from the Records of Medtronic Inc.
	products
	Market growth
	Market share
	Market share largest competitor
	Relative market share

	Ablation systems 
	3.0%
	12.0%
	22.0%
	0.550

	Electrosurgical hardware
	25.0%
	22.0%
	43.0%
	0.510

	Electrosurgical instruments
	7.0%
	31.0%
	14.0%
	2.210

	Smoke  evacuation
	27.0%
	55.0%
	21.0%
	2.620

	Vessel sealing 
	9.0%
	5.0%
	8.0%
	0.630



The BCG Matrix obtained from the data is show below.
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